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Clarkston Business Improvement District (BID)

Steering Group Meeting

Wednesday 6th of October 2009

6.00pm to 8.30pm

Location - The Rascasse

Minutes

Attendees: 
Paul Knight, Gillian Blair, Daniel McKendry, Duncan Dick, Lisa McLaughlin, Amy Forsyth and Gordon Brown. 

Apologies: 
Vincent Waters, David Hammett, Nuala Ashe, Derek Leitch, Terry Traynor and Patricia Cuthbert

· The previous minutes from the last steering group meeting were approved.
· Amy Forsyth from Business Gateway was introduced to the group. Amy will be helping on a day a week basis with the BID for the next couple of months.
· It was agreed to run a follow up call on all businesses to encourage the use of sticker. This will be done at the same time as the draft plan is distributed to the BID area.
· Action – Steering Group
· Contact is to be meet with First Scotrail to talk to them about the railway station and what can be done to promote Clarkston. A contact is required.
· Action – DMcK
· A business event will be held on Wednesday the 11th of November at Beanscene. Gordon and Nuala will arrange:
· The event will be informal with a short presentation on the plan for the BID and a question and answer session.
· The invites will go out with the rough plan and the next wave of stickers.
· Action – NA/GB
· The rough plan will be distributed shortly. A front page is to be constructed to make it easy for the businesses to digest.
· Action – GB
· Business Plan – the proposed business plan was discussed:
1. Accessibility

2. Enhancing the Retail Mix

3. Awareness and Understanding

4. Cleanliness and Appearance

5. Marketing and Promotion

6. Safety and Security

7. Events

· All areas were agreed from the current plan and, in addition the BID will look at additional/substitutional events:

· Involving local schools.

· Potential Art Fair. (Paintings on the Railings etc)

· Mini Highland Games

· Knockhill Day

· Gala Day

· A meet with East Renfrewshire Council is to be held to discuss the events.

· Action – GB
· Paul is to write the Chairman’s introduction to the plan. Gordon will supply a template.
· Action – GB
· A meeting with the council is required to work out the logistics of the collection of the levy and to meet with the officials.
· Action – 
DMcK/GB
· The details surrounding the levy were discussed. It was agreed that:

·  There will be no minimum levy providing the council can collect small  

 sums from businesses. 

·   Collection timing will need to be discussed  - will it be with the NDR, separate, monthly, bi annually etc etc?

· Other than this all other details, as per the rough plan, were agreed.
· The date of the next meeting will be on the 4th of November at 6.00pm at the Rascasse.
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