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Clarkston Business Improvement District (BID)
Steering Group Meeting

Tuesday 31st of March 2009

6.00pm to 7.30pm

Location - The Rascasse

Minutes
Attendees: 
David Hammet, Terry Traynor, Nuala Ashe, Paul Knight, Gillian Blair, Alan Murphy, Patricia Cuthbert, Liz Kane, Alison Kane, Duncan Dick, Daniel McKendry, Vincent Waters, Ian Davison Porter.
Apologies: 
Jan Kirkwood, Phil Prentice, Graham Wilson, Kate Jackson.

· The meeting opened with a round of introductions.
· Ian Davison Porter, the BIDs Project Director for Scotland, gave an overview of Business Improvement Districts, their background and the current activity around Scotland. A number of questions were raised:

· Question - How long would a BID run? Answer – Between three and five years.

· Question – If the vote by local businesses is successful does every business in the agreed BID area pay a levy? Answer – Yes.

· Question – What level will this levy be set at? Answer – this will be decided by the steering committee. There is no agreed formula.

· Question – Which businesses in the area would be liable the levy? Answer – This is up to the steering committee to decide.

· Question – How do we know that activity that is agreed within the BID plan is additional to the services that the council provide? Answer – the council must supply a document outlining the baseline services they will supply for the Clarkston area.

· Question – Is there additional funding available to help the BID? Answer – This is unique to each BID. The local authority may contribute monies/service in kind and it was noted that additional monies have been identified by other BID projects.

· An update on progress to date was given by Gordon Brown – Project Co-ordinator for the Clarkston BID:

· The Clarkston BID web site is now up and running – www.clarkstonbid.com.

· The council have been asked to supply an up to date to date list of all Clarkston Businesses that may fall within the BID.

· The council have been asked to prepare a baseline services document for the Clarkston area.







· The meeting then moved to the business in hand:

· Agreement on the make up of the steering committee. 
· The steering committee has been constructed via a letter to all Clarkston businesses asking for nominations and through individuals volunteering to sit on the committee. As such this has resulted in the following Steering Committee:

· David Hammet 
– Hodgkinsons

· Terry Traynor

– Autokits

· Nuala Ashe 

– Nuala Ashe

· Paul Knight 

– Eat Deli

· Gillian Blair 

– Whispers

· Alan Murphy 

– Tesco

· Patricia Cuthbert 
– Boots

· Liz Kane 

– IIxII Architects

· Duncan Dick 

– Duncan's Property Services

· Kate Jackson

– Police (Not in attendance)
· Jan Kirkwood

– Bank of Scotland (Not in attendance)
· Graham Wilson
– Creature Comforts (Not in attendance)
· Phil Prentice

– E Renfrewshire Council (Not in Attendance)
· Daniel McKendry
– E Renfrewshire Council

· Vincent Waters 
– E Ren Chamber of Commerce

· Gordon Brown 
– Clarkston BID
· Election of a Chairperson:

· It was agreed to elect a Chairperson and two Vice-Chair people. Can we thank Duncan Dick who has volunteered to stand as one of the Vice-Chair people. The election of the Chairperson and other Vice Chair will be pursued prior to the next committee meeting.

· Upcoming activity:

· It was proposed that the following activity will be arrneged in due course:

· A launch event for all BID businesses will be held in Clarkston Halls in May/June (Date TBA). This will take the form of a presentation and a ‘Q and A’ session – one session to be held at lunch time and one in the evening.

· A Newsletter will be sent out in April. It will include the names of the steering committee, an explanation of a BID and other news.

· Research with both the BID businesses and their customers will be held in June (the exact scope and nature to be agreed).

· Future Meetings:

· It was agreed to hold future meetings at 6.00pm (but to avoid the last day of the month and holidays) with the next meeting to be held in April.

· The next meeting will discuss the following:

· The BID area and its boundaries.

· The businesses that should and should not be included in the BID.
· The proposed timeline towards a ballot.

· The launch event to be held at Clarkston Halls in May.

· The April News Letter.

· The proposed business and customer research.

· In advance of the next meeting the draft guide to BIDs will be circulated to all members of the committee.

· Date of Next Meeting:
· 6.00pm, Wednesday 29th April, Venue TBA.
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