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Clarkston Business Improvement District (BID)
Steering Group Meeting

Tuesday 29th of April 2009

6.00pm to 7.30pm

Location - The Rascasse

Minutes
Attendees: 
David Maclennan, Terry Traynor, Nuala Ashe, Paul Knight, Gillian Blair, Patricia Cuthbert, Duncan Dick and Daniel McKendry.
Apologies: 
Jan Kirkwood, Phil Prentice, Graham Wilson, Kate Jackson, Alan Murphy, Liz Kane, Alison Kane and Vincent Waters.
· The election of the Clarkston BID Chairperson was held and Paul Knight was proposed and seconded and will act as chair - with Duncan Dick acting as Vice Chair for the BID. On behalf of the steering group can I thank Paul for taking on this role.
· The issue of the BID levy and its structure was discussed. Given the small number of businesses within the BID area it was proposed to look at a tiered levy system rather than a percentage of Non Domestic Rates. The tiers have not been finalised but in principle the steering group agreed that we should pursue this route. As such Daniel McKendry will finalise the assessment of the NDR within the BID area and a levy structure will be constructed and circulated to the steering group for comment.

· Action – DMcK/GB

· Within the proposed business research for the BID all businesses will be asked their view on the level of levy.

· The BID area was discussed and although not yet set in stone it was agreed that the geographical area for the BID will run from the Royal Bank of Scotland at Clarkston Toll to RS McColls/Greenbank Church on Eaglesham Rd and to the row of shops next to Arthur St on Busby Rd. The area will also include the businesses on Hillview Rd, Benview Rd and Mearns Rd up to and including the Spar. It will also include Rowallan Lane and businesses in the other lanes/roads that run off the main roads in this area. A fuller definition will be agreed in due course.
· In terms of which business are eligible to pay the levy (should the BID prove successful) it was agreed (although this is subject to change) that all businesses within the defined geographic region would eligible. Dentists and doctors will be treated as one business (even if there are multiple doctors/dentists in the practise). A decision is to be made on the inclusion or exclusion of the churches/chapels in the area.

· It was agreed that tenants will pay the levy and that owners of property will only pay if they run the business in their property or if their property is lying vacant.

· The timetable to a vote was discussed and it was agreed to look at a vote in February/March 2010.

· It was agreed to undertake research in the BID area. This will take two forms:

· Business Research – this will take place in late May and will be distributed to all businesses in the area by the steering group. A full questionnaire will be constructed and sent to the steering group for approval in the next two weeks.
· Resident/Shopper Research – this will also take place in late May and will take the form of one hundred on street interviews. 

· The launch day will be moved back to late June to allow the research to be completed and presented at the launch day.

· The voting structure for the ballot will be agreed at a later date.

· A session on the steering groups view on what the BID plan should contain was undertaken and this will form the basis of the business and resident/shopper research in late May.

· The date of the next meeting will be the 27th of May at 6.00pm at The Rascasse – note the VIP room is booked and as such we will be using the restaurant area.
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