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Clarkston Business Improvement District (BID)
Steering Group Meeting

Tuesday 27th of May 2009

6.00pm to 7.30pm

Location - The Rascasse

Minutes
Attendees: 
David Maclennan, Terry Traynor, Paul Knight, Gillian Blair, Michael Roy and Daniel McKendry.
Apologies: 
Phil Prentice, Nuala Ashe, Liz Kane, Alison Kane and Patricia Cuthbert,
· There have been a number of resignations from the Steering Committee for work reasons and it was agreed to bolster the group with additional members.
· Action - GB

· The launch day for the 22nd of June was discussed and the following agreed:
· The formal invite will be placed at the end of the Business Survey Research document – research planned for week commencing the 1st of June

· Action – GB

· The session will be held at the Clarkston Halls at 5:30pm for 6:00pm. The format will be as follows:

· Introduction and Welcome




PK
· Overview of BIDs





IDP

· Key findings from both the business and shopper surveys
GB

· Question and Answer Session




All

· Leaflets will be handed out at the events, banners and pop ups need to be arranged and generic business cards for the steering group created.
· Action – GB

· All business owners and property owners will be invited.
· Action – GB/Steering Group

· Tea, coffee and biscuits to be arranged.

· D McK

· The local papers will be contacted to raise awareness of the night.

· Action – GB

· The event will be placed on the clarkstonbid.com web site.

· Action – GB
· The proposed business and shopper surveys were discussed and the questionnaires approved.
· The business survey will be handed out by the steering group from Monday the 1st of June to all business owners and collected the following week by the appropriate Steering Group member. 

· Action – Steering Group

· The questionnaires, explanatory letters and return envelopes are to be distributed to the appropriate Steering Group member on Saturday the 29th of May. In addition a list of all the businesses, allocated by steering group member, will be included to ensure all businesses in the area receive the questionnaire.
· Action – GB

· The research will also be sent to the property owners week commencing the 1st of June.

· Action - GB

· The shopper survey will commence within the next two weeks.
· The voting structure for the BID will be agreed after the Launch Day.
· It was agreed that if multiple BIDs move forward in the East Renfrewshire area that some form of overarching committee may be appropriate to avoid duplication of costs and contact with the council (and other bodies) – this will be decided at the appropriate time.

· The date of the next meeting will be directly after the Launch Day on the 22nd of June at 7.00pm at the Clarkston Halls.
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