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Clarkston BID                                                  
Management Committee Meeting Minutes 18
Clark and Sons, Tuesday 8th November 2011, 6pm 

Attendees Present:
 Paul Knight – Management Committee Chair, Eat Deli
Daniel McKendry – ER Council Principal Regeneration Officer
John  Dick – Dick Bros of Clarkston
Jen Todd – Toy Parade
Gary Scullion – Waterfall Bathroom Studio
Gordon Paterson – Living for Style
Apologies:
 Vincent Waters – ER BIDS Chair, President of ER Chamber of Commerce
Lisa McLaughlin – Ollaberry 
Claire Ramsay – Tots Togs
 Justyna Krupinska – ER BIDS Co-ordinator (Intern)
Guests:

Scott Gibson – Senior Transportation Officer, ER Council
	Topic
	Details
	Action/Person

	Welcomes, apologies and round the table introductions

	
	PK, DMcK

	Smarter Choices, Smarter Places 

	· Scott Gibson re-presented a proposal including reaching local community through work with schools, shop loyalty scheme and reducing emissions scheme.
· The proposal must be put in place before March 2012 and requires BID businesses’ involvement.

· A request for comments has been sent to all businesses.

· The emerging concensus was that a local “Groupon” type scheme would be preferable to a loyalty scheme as it meant that customers could get regular access to discounts independently uploaded by businesses. This would avoid issues inequity associated with very different offers. Eg coffees vis a vis a bathroom installation discount.


	SG
SG

	
	
	

	Update on Finance

	· Reminder letters have been sent out to no-payers. These will be followed up by final demand notices.
	DMcK


	Update on Christmas lights, events, banners and late night shopping.
	· ERC Winter Festival brochure will be out around the 10th Nov (10,000 copies). Copies for Clarkston will be left in Eat Deli for distribution by the BID committee. A number of local businesses have proved vouchers for the brochure.
· Update on lights, banners, and mall signs. The majority of street lights were installed in the week beginning 31st October. Installation of banners and mall signs started 7th November. Initial feedback has been favourable.

·  Leaflet drop and poster distribution. Leaflets were distributed to libraries on the 4th of November and to schools/nurseries on 7th of November. Posters and leaflets  were left at Eat Deli for distribution to shops and businesses by the committee.
· Switch on logistics.There will be no specific switch on event but  rather a range of activities including carriage and rickshaw rides  taking place during the course of the day. 
· School choirs have been approached to sing carols at various locations  in the town centre  throughout the Festive Season. The time  table is being co-ordinated by Clare Ramsey of Tots Togs
· Carol Service. Choirs have also been approached to sing carols at Clarkston Halls on the evening of December the 15th . The time table is being co-ordinated by Clare Ramsey of Tots Togs. Tickets are available from Ollaberry, Toy Parade, and Tots Togs. The logistics/viability of this event will continue to be reviewed based on numbers of participants and on tickets sold. Final decisions will be made at the next meeting.
· Reindeer hunt. Toy reindeer are being distributed around  a number of locations. Prizes have been generously been donated  by Toy Parade, Tots Togs, and Sweet.
· Extended Opening Hours. Over 20 shops are opening on Sundays 12 noon until 4pm and late on Thursday from 1st until the 22nd of December.
· Eastwood Mercury opportunity. The Eastwood Mercury  has approached businesses in the BID asking if they wish to take out adverts.
· Publicity  A press release has been put out to promote the Christmas events.
Up
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	19.15 AOCB

	· Lisa’s brochure. No update provided
· Girls Allowed. No review provided

· Clarkston Arts festival . Ongoing discussions are taking place.

· Shopper and Retailers Survey. Remains to commissioned.

· Police and Community Wardens to be invited to future meetings. 

· Gary Scullion advised the meeting that he is producing a promotional brochure which will have advertising space. Further details to follow.

· John Dick suggested that the BID book a Christmas lunch , to be paid for by attendees, at Clark and Sons. JD suggested that this would show appreciation for our continued use of the private dining area for our meetings. To be discussed at the next meeting.
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	Next Meeting
	Tuesday, the 22nd Nov, 6pm. Venue Clark and Sons
	ALL
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