[image: image1.png]S o, [ = =
I CLARKSTON





Clarkston BID                                                  
Management Committee Meeting Minutes 12
Clark and Sons Restaurant, Tuesday 21st June 2011, 6pm 

Attendees Present: 

Nuala Ashe

John R. Dick

Paul Knight

Justyna Krupinska
Daniel McKendry

Lisa McLaughlin
Gordon Paterson

Ralston MacKenzie
Apologies:
Claire Ramsay
Malcolm Pickard

Jen Todd

Vincent Waters
David MacLennan

Absent:
Gary Scullion

Gillian Blair
Welcome and round the table introductions.

	Topic
	Details
	Action/Person

	Previous minutes
	Agreed

	ALL

	Parking regulations and road works in Clarkston.

	Ralston MacKenzie from Roads Service of East Renfrewshire Council gave an update on Clarkston Toll works and parking regulations in Clarkston town centre:
-The Toll will be resurfaced in 2 stages: commencing on the 27th of June and 4th of July respectively.
-This will cause traffic disruption for about three weeks.

-Pedestrian traffic should be not affected.
-No works will be carried out overnight.

 
	RMK

	Update on finance and outstanding BID monies.
	DMK and Vincent Waters to meet Council’s Finance Section to discuss how the overdue payments will be pursued.

	DMK, VW

	BIDS Scotland Chairs and Vice Chairs summit on the 13th June – conclusions for Clarkston BID
	Lisa McLaughlin presented her conclusions after the Summit:
· The BID is a real chance to make difference for the businesses in Clarkston. There are and there will be no existing alternatives to it.

· The key to BID’s success is the dynamic and proactive Committee. The Committee must take more ownership of the BID. At the moment there is too much reliance on DMK and JK.

· 4 informal working groups within the Committee could be helpful in investigating the variety of activities the BID can undertake: saving money, making money, events, marketing. All activities undertaken within working groups would have to be consulted with and reported to the Committee. ER BID Board to authorise this.
· Due to lack of involvement of the Committee Art in the Windows 2011 was not as successful and multidimensional as it could have been if all businesses came together to organise it. 

· Working visit to a successful BID.

	ALL

	Clarkston map
	· 30,000 have been ordered and delivered to the BID office.
· 10,000 was distributed by DMK and JK amongst local schools and libraries.
· Further 7,000 to be distributed in Clarkston by the Management Committee members: 50 copies per each Clarkston shop.

	JK
DMK, JK
ALL


	Revision of the business plan
	· Until no further funds are available JK to concentrate on organising Christmas Lights and searching for alternative funding sources.
	JK


	Miscellaneous
	· ER Council will fund flower baskets for Clarkston this year, however they will have to be funded by the BID next year. Troughs have been already placed in Clarkston, baskets to go out in the last week of June/ first week of July.
· JK reported on the meeting with CBS Outdoor which aimed to investigate alternative ways of marketing in the future, i.e. on the buses, train stations and other advertising stations.

· Possible changes to the BID website were discussed.
· Thursday evening meetings as an alternative to Tuesday meetings.

 
	DMK, JK


	Next Meeting
	TBA
	ALL
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