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Clarkston BID                                                  
Management Committee Meeting Minutes 10
Clark and Sons Restaurant, Wednesday 4th May 2011, 6pm 

Attendees Present: 

Nuala Ashe

Lesley Brown

John R. Dick

Paul Knight

Justyna Krupinska
Daniel McKendry

Lisa McLaughlin
Gordon Paterson

Claire Ramsay

Jen Todd

Apologies:
Gillian Blair

Gordon Brown

Malcolm Pickard

Gary Scullion

Liz Sim (Oxfam)
Vincent Waters
Welcome and round the table introductions.

	Topic
	Details
	Action/Person

	Previous minutes
	Agreed
	ALL

	Review and SWOT analysis of the Easter Fun Day. Project management of future events


	SWOT analysis in the Appendix.
	ALL

	Clarkston map update and final comments
	· Businesses discussed corrections and amendments to the map. NA and GS to email JK remaining amendments.
· The numbers are not readable. NA and JK to investigate possibilities to improve it.
· Distribution: schools, acquiring leaflet distribution boxes/stands for the map.  
· The map will also appear on the mall signs and an interactive version will be on the website.


	LB, NA, PK, DMK, LML, JRD, GP, JT, JK.
NA, GS, JK
NA, JK
DMK, NA
DMK, JK

	Update of the Art in the Windows Festival
	· 28th May to 11th June 2011. 
· Presentation of the list of businesses participating in the festival this year (54 venues so far).

· JK expressed a concern that certain central parts of Busby Road are not taking floral artwork. Maybe there are ways of getting around this, ex. floral bunting or chalking pavements, banners.
· Advertising by leafleting in the libraries, schools, train station, churches, via www.dayvisitor.com and possibly other websites.

	JK, DMK, Janet Forry
JK
JK, PK
LB, DMK, JK
ALL

	Our response to the Food Festival
	· 27th August – 4th September 2011.
· DMK encouraged businesses to participate in this year’s festival as well as to promote the ‘I love Clarkston’ logo along with the name of the participant.

· Discussing how Clarkston as a town centre could participate in the festival, e.g. ‘Clarkston Food recipes’.

· JK to ask food outlets and other for recipes following the agreement with Suzanne McCall.


	DMK
ALL
JK, Suzanne McCall

	Clarkston BID feature in the ER Magazine.
	· Businesses were invited to send logos for the feature in the spring edition of the East Renfrewshire magazine.
· JK to speak with Lorna Wallace from the ER council whether there would be a possibility of publishing a pull-out version of the Clarkston map in one of the future magazines.


	JK
JK


	Chairs and Vice Chairs BIDS Scotland summit on the 13th June.
	Paul Knight and Lisa McLaughlin invited to attend the Summit on the 13th of June. 

	PK, LML, JK

	Re-surfacing of the car park to rear of Sheddens shop.
	DMK has asked ERC Roads Construct Team if they could provide a quote for blacktopping. NA suggested that a financial contribution from the BID and/or Council would be well received by the businesses in that locality.
	DMK, NA

	Follow up on the energy audits. Pilot study with BIDS Scotland.

	A list of interested businesses has been sent to Jess Bailey at BIDS Scotland. Nuala Ashe to be added to the list.
	DMK

	Miscellaneous
	· Creating subcommittees in the future: Marketing, Funding, Events.
· DMK to speak with the Council about proving 2 missing litter bins for Sheddens shops.

· ER Council will fund flower baskets for Clarkston this year, however they will have to be funded by the BID next year. Some of these baskets might be replaced by street trees if needed.

· Christmas lights. DMK has discussed the installation of new lighting columns at the Sheddens end of the BID. This will allow Christmas lights and small banners to be mounted on them. This will address criticism of favouritism towards the Clarkston Toll end of the BID. 


	ALL
DMK
DMK
DMK

	Next Meeting
	Clark and Sons Restaurant, 24th of May at 6pm
	ALL
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